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FO R R | S K: Transboundarx forestrx risk management_

~ NUTS Il — regions

The damage situation in the forests of the border region, which has persisted for years poses major problems

and challenges for forest owners, authorities and stakeholders at the cross-border region Austria and Czech
Republic.

In the FORRISK project, operational and administrative procedures for dealing with the bark beetle crisis
situation are identified.
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FO R R | S K . Transboundary forestry risk management —

Start of the project: January 2021

special focus:
Identification of current and potential risks according to type and
cause of risk with regard to the risk

« forest production,

 Income (forest enterprise)

e market

 advisory activities ( state subsidies)

 regional and enterprise level
« strategic and operational management
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starting position - > Production risk - spruce : past- future
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Potential of success for forest management

Itzn

leadership/management

complexity ->

Orientation basics Control variables _

substitions

innovation || customer ‘ future potentials ‘ >
roblem :

P 'L spruce ???

~ mixed deciduus forest

learning market ‘ current
curve postion | potentials

spruce ??

sheet income

earnings + ligidity
expense

balance expense + profit j‘>

short term

<:o_._.ﬁmﬁm-c><o—uonmqnm>

long term

(Galweiler 2005)
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Challenges at regional level

district Zwettl: volume - tree species and age class
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distribution of spruce volume according to age classes
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Challenges at enterprise level (OBf AG) Qo
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Enterprise level

Staatswalder der Tschechischen Republik

 Regionaldirektionen in Sudmahren,

« Mittelbohmen (Forstverwaltung Znojmo, Cesky Rudolec, Zldlochovice und Tel¢)
Gemeindewalder von Volary und Dacice

Forstbetrieb Stift Altenburg

Czernin-Kinsky Forstgut Rosenhof

Forstverwaltung des Pramonstratenser-Chorherrenstiftes Schiag|
Osterreichische Bundesforste AG

Land- und forstwirtschaftliche Kleinbetriebe
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Enterprise level

Case studies — f.e. farm business

Income risks (short and long term) — > state aid

farm business A B
size (ha) 80 128
forest area (ha) 35 48
damaged area since 2016 19 10,5
spruce in ha 18 6,5
pine in ha 1 3,5
fir in ha 0,5
damaged wlume since 2016 6000 1600
reforestation (ha) - total 4 3,7
subsidised by state 2 2
tree species for reforestation douglas, oak, maple, red oak, fir oak, douglas, spruce
N
non sudsidised 2 1,7
tree species for reforestation spriice larch _pine douglas _maple _spriice
mortality (n/ha) 3000 0
mixed forest - less damages 35
The long-term economic situation of the
remarks company was negatively influenced by the bark

beetle calamity
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Operational management - > planting design

Itzs
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Operational management - > reforestation planning - > cost efficiency

small streams and buffer zones

ing

d plant

ion an

Integration of natural success

11
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Advisory activities ( state subsidies)

Activity Strategic and operational management Implementation

. . \ . . reparation of guidelines/state subsid . .
Forest administration |authorities activity; consultancy prep & / v tree species choice; treatment

programmes -
- — - programmes; logistic support - storage
advisory contribution to preperation of locations

guidelines/state subsidy programmes

Chamber of agriculture |consultancy

Choice of tree species — MT- Guidelines (NOE, 2015)
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Thank you for your attention!

Institut fir Waldbau | Eduard HOCHBICHLER 13



